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Moody’s Investors Service Affirms Port of Palm Beach’s Baa3 Rating,
Upgrading Rating Outlook from Stable to Positive
Riviera Beach, Florida – December 22, 2017 – On Wednesday, Moody’s Investors Service (Moody’s) revised the Port of
Palm Beach’s rating outlook to positive from stable and affirmed the District’s Baa3 rating. The positive outlook
recognizes the Port’s sustained financial improvement due to successful contract renewals with its largest tenants that
now extend through the maturity of the Port’s outstanding debt. The outlook reflects Moody’s expectation that margins
will continue to be on par with those experienced over the last four fiscal years, supported by tenant minimum annual
revenue guarantees that improve the Port’s cash flow predictability.
The positive outlook reflects Moody’s view that the Port’s extension of its long-term contracts with its largest customers,
including Tropical Shipping and Bahamas Paradise Cruise Line, provide a higher level of revenue predictability that are
forecast to support sound financial metrics, despite exposure to economically sensitive business partners and trade
routes within the highly competitive South Florida market.
The Port’s credit strengths include a notable improvement in financial margins over the last five fiscal years, strong
liquidity of approximately 820 days of cash on hand at the end of fiscal year 2016, and low leverage which provides
financial flexibility and capacity for future capital investment.
“One thing to note that is important is that Baa is an investment grade; people that invest in bonds need investment
grade bonds which the Port falls into,” said Blair J. Ciklin, Chairman of the Board of Commissioners for the Port of Palm
Beach District. “Baa3 is a very good rating for a port. It’s very satisfying to know that the Port of Palm Beach has an
investment grade rating which is very important.”
On Thursday, Moody’s issued a Credit Opinion for the Port of Palm Beach with more information on the affirmation of
the Baa3 rating published on Wednesday. To view Moody’s Press Release and Credit Opinion, click the links below:
•
•

https://www.moodys.com/research/Moodys-Revises-Palm-Beach-Port-Districts-Fl-Outlook-to-Positive-PR_904402003
https://www.moodys.com/researchdocumentcontentpage.aspx?docid=PBM_1104639

About Port of Palm Beach
Located in Riviera Beach, the Port of Palm Beach is a full-service, diversified port, offering cruise and cargo services to
more than 30 onsite tenants and users. At 162 acres, the Port’s efficiency is unparalleled, processing more than $7 billion
in commodities, 2.5 million tons of cargo, and 500,000 cruise passengers annually. As one of the largest employers in
Palm Beach County, the Port of Palm Beach and its tenants employ more than 2,850 people. Through the contribution of
more than $185 million in business revenue and $17.5 million in tenant-contributed state and local annual tax revenue,
the Port of Palm Beach is a large economic engine in South Florida. For more information, visit
www.portofpalmbeach.com.
About Moody’s Investors Service
Moody’s Investors Service is a leading provider of credit ratings, research, and risk analysis. Moody’s commitment and
expertise contributes to transparent and integrated financial markets. The firm’s ratings and analysis track debt covering
more than 135 sovereign nations, approximately 11,000 corporate issuers, 21,000 public finance issuers, and 72,000
structured finance obligations. Moody’s Investors Service is a subsidiary of Moody’s Corporation (NYSE: MCO), which
reported revenue of $3.6 billion in 2016, employs approximately 11,700 people worldwide and maintains a presence in
41 countries. Further information is available at www.moodys.com.

Rating Action: Moody's Revises Palm Beach Port District's, Fl Outlook to
Positive From Stable and Affirms the Baa3 Rating
Global Credit Research - 20 Dec 2017
Approximately $24 million of parity debt outstanding

New York, December 20, 2017 -- Moody's Investors Service, ("Moody's") revised Palm Beach Port District's
(FL) rating outlook to positive from stable and affirmed the district's Baa3 rating. The district has about $24
million of parity debt outstanding.
RATING RATIONALE
The positive outlook recognizes the port's sustained financial improvement due to successful contract renewals
with its largest customers that now extend through the maturity of the port's outstanding debt. The outlook
reflects our expectation that margins will continue to be on par with those experienced over the last four fiscal
years, supported by tenant minimum annual revenue guarantees that improve the port's cash flow
predictability.
The Baa3 rating reflects the niche port's small size with concentrated operations and a majority of revenues
derived from a few tenants and commodities. Palm Beach Port District has exposure to the highly competitive
market in southern Florida and the economically sensitive cruise industry. These fundamental aspects of the
port's operating profile illustrate the need for strong liquidity and strategic capital investment to attract and
maintain a diversity of tenants to balance an expectation of future volatility during weak economic cycles due to
the small scale of operations. The port has sustained its financial improvement and cash flow predictability due
to successful contract renewals with its largest customers that include minimum annual revenue guarantees
and now extend through the maturity of the outstanding debt.
OUTLOOK
The positive outlook reflects our view that the port's extension of its long-term contracts with its largest
customers provide a higher level of revenue predictability that are forecast to support sound financial metrics,
despite exposure to economically sensitive business partners and trade routes within a highly competitive
market.
WHAT COULD CHANGE THE RATING UP
- Continued diversification of the port's customer base to reduce concentration
- Maintenance of strong DSCRs above 1.75x
- Liquidity levels above 600 days cash on hand
WHAT COULD CHANGE THE RATING DOWN
- A decline in financial position with DSCRs below 1.25x
- Liquidity below 450 days cash on hand on a sustained basis
- Inability to continue to diversify revenue sources to compensate for large swings in operating performance
- Loss of one of the top two largest customers or a material downsizing of their operations without prospects for
a quick replacement
METHODOLOGY
The principal methodology used in this rating was Public Port Revenue Bonds published in October 2017.
Please see the Rating Methodologies page on www.moodys.com for a copy of this methodology.

REGULATORY DISCLOSURES
For ratings issued on a program, series or category/class of debt, this announcement provides certain
regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series or
category/class of debt or pursuant to a program for which the ratings are derived exclusively from existing
ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this
announcement provides certain regulatory disclosures in relation to the credit rating action on the support
provider and in relation to each particular credit rating action for securities that derive their credit ratings from
the support provider's credit rating. For provisional ratings, this announcement provides certain regulatory
disclosures in relation to the provisional rating assigned, and in relation to a definitive rating that may be
assigned subsequent to the final issuance of the debt, in each case where the transaction structure and terms
have not changed prior to the assignment of the definitive rating in a manner that would have affected the
rating. For further information please see the ratings tab on the issuer/entity page for the respective issuer on
www.moodys.com.
Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related
rating outlook or rating review.
Please see www.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal
entity that has issued the rating.
Please see the ratings tab on the issuer/entity page on www.moodys.com for additional regulatory disclosures
for each credit rating.
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damages, including but not limited to: (a) any loss of present or prospective profits or (b) any loss or damage
arising where the relevant financial instrument is not the subject of a particular credit rating assigned by
MOODY’S.
To the extent permitted by law, MOODY’S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability for any direct or compensatory losses or damages caused to any
person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or any
other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any
contingency within or beyond the control of, MOODY’S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein or the
use of or inability to use any such information.
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debentures, notes and commercial paper) and preferred stock rated by Moody’s Investors Service, Inc. have,
prior to assignment of any rating, agreed to pay to Moody’s Investors Service, Inc. for appraisal and rating
services rendered by it fees ranging from $1,500 to approximately $2,500,000. MCO and MIS also maintain
policies and procedures to address the independence of MIS’s ratings and rating processes. Information
regarding certain affiliations that may exist between directors of MCO and rated entities, and between entities
who hold ratings from MIS and have also publicly reported to the SEC an ownership interest in MCO of more
than 5%, is posted annually at www.moodys.com under the heading “Investor Relations — Corporate
Governance — Director and Shareholder Affiliation Policy.”
Additional terms for Australia only: Any publication into Australia of this document is pursuant to the Australian
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neither you nor the entity you represent will directly or indirectly disseminate this document or its contents to
“retail clients” within the meaning of section 761G of the Corporations Act 2001. MOODY’S credit rating is an
opinion as to the creditworthiness of a debt obligation of the issuer, not on the equity securities of the issuer or
any form of security that is available to retail investors. It would be reckless and inappropriate for retail investors
to use MOODY’S credit ratings or publications when making an investment decision. If in doubt you should
contact your financial or other professional adviser.
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Exhibit 1

CLIENT SERVICES
Americas

Palm Beach Port District (Baa3 positive) is a small port with concentrated operations and a
majority of revenues derived from a few tenants and commodities. Palm Beach Port District
has exposure to the highly competitive market in southern Florida and the economically
sensitive cruise industry. These fundamental aspects of the port's operating profile illustrate
the need for strong liquidity and strategic capital investment to attract and maintain a
diversity of tenants to balance an expectation of future volatility during weak economic
cycles due to the small scale of operations. The port has sustained its financial improvement
and cash flow predictability due to successful contract renewals with its largest customer
that includes minimum annual revenue guarantees and now extends through the current
maturity of the current outstanding debt.

Debt service coverage has notably improved post the recession and is forecast to remain sound
1-212-553-1653
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*2017 DSCR is estimated for the fiscal year that ended 9/30/2017
*2018 DSCR represents management's budgeted expectations for the fiscal year ending 9/30/2018
Source: Palm Beach Port District's Audited and Unaudited Financial Statements and 2018 Budget and Moody's Investors Service

Rating outlook
The positive outlook reflects our view that the port's extension of its long-term contract
with its largest customer provides a higher level of revenue predictability that is forecast to
support sound financial metrics, despite exposure to economically sensitive business partners
and trade routes within a highly competitive market.

Factors that could lead to an upgrade
» Continued diversification of the port's customer base to reduce concentration
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» Maintenance of strong DSCRs above 1.75x on average on a sustained basis
» Liquidity levels above 600 days cash on hand

Factors that could lead to a downgrade
» A decline in financial position with DSCRs below 1.25x on a sustained basis
» Liquidity below 450 days cash on hand on a sustained basis
» Inability to continue to diversify revenue sources to compensate for large swings in operating performance
» Loss of one of the top two largest customers or a material downsizing of their operations without prospects for a quick replacement

Credit strengths
» Multi-year contracts with largest tenants with minimum annual revenue guarantees
» Financial margins have notably improved over the last five fiscal years through FY 2017 (ended September 30, 2017) after the
previous four years showed very tight debt service coverage that was slightly above the 1.1x rate covenant in FY 2011 and FY 2010
and well below 1.0x in FY 2009 and FY 2008
» Strong liquidity of approximately 820 days cash on hand at the end of FY 2016 that is expected to remain at the end of FY 2017
provides key credit support against the port's historically volatile operating profile
» Low leverage, with 1.6x debt to operating revenues in FY 2016, provides financial flexibility and capacity for future capital
investment that is forecast to be cash and grant funded only
» Authority to levy property taxes up to $200,000 annually for operating expenses and with voter approval, to issue general
obligation debt secured by an unlimited property tax, but these scenarios are unlikely

Credit challenges
» Weak market position defined by a small scale of operations, exposure to an economically sensitive passenger cruise market and
Caribbean trade, competition from larger nearby cargo and cruise facilities at Port Everglades and Port of Miami, and revenue
concentration with the top five customers representing over 60% of total operating revenues
» Significant revenue concentration from two tenants limits financial flexibility
» Volatile business performance with large swings in cargo levels and cruise travel demand during recessions

This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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Key indicators
Exhibit 2

Multi-day cruise passenger demand has been a key driver of financial metric improvement, despite a decline in FY 2017 due to hurricanes in
October 2016 and September 2017 (years below are fiscal years)
Operating Revenue ($000s)
Year-over-year growth
Total Debt Service Coverage By Net Revenues (x)

Total Cargo
Year-over-year growth
Total TEU
Year-over-year growth
Cruise Passangers
Year-over-year growth
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1%
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-4%

43%
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Source: Palm Beach Port District, FL Audited Financial Statements and disclosures from EMMA MSRB and Moody's

Profile
Palm Beach Port District is an independent special taxing district and a political sub-division of the state of Florida located in Palm
Beach County. The district was created and established in 1915 and covers an area of 971 square miles. The district is one of Florida's 14
deep-water ports and handles containerized cargo, breakbulk, liquid and dry bulk cargo, as well as multi-day cruise operations.
The district has the statutory authority to levy up to $200,000 of ad valorem taxes every year on all taxable property within the
district. The taxes can be used to pay operating and maintenance expenses as well as capital improvement costs. The district has not
levied any taxes since FY 1975.

Detailed credit considerations
Revenue Generating Base
The port operates as a landlord port, with revenues primarily consisting of tenant rents for use of the port's facilities, dockage and
wharfage fees, cruise passenger charges, and parking.
The port operates in a highly competitive market in South Florida, yet has maintained a niche market position with a high level of
customer concentration. The port's top five customers comprised 73% of FY 2017 revenues, up from 67% in FY 2016, and the top
two customers accounted for a little over half of the port's FY 2017 revenues. The port actively manages its long-term contracts with
its customers, which are fundamental to the port's credit profile given the element of revenue stability they help provide with the
contractual minimum annual revenue guarantees.
Positively, the port extended its long-term contract with its largest customer, Tropical Shipping. The new agreement was finalized in
early 2017, well before the agreement was set to expire in June 2018, and now runs through 2027 with options to renew. The new
agreement reportedly includes some port capital improvements to provide more lay down space for Tropical Shipping. Three additional
acres of lay down space will be provided to expand refrigeration business to the Caribbean. Tropical Shipping has six new container
ships starting in 2018. The port's investment grade credit profile is fundamentally linked to the port's ability to continually renew
and extend its long-term tenant contracts, as these leases provide an element of revenue stability through the inclusion of minimum
annual revenue guarantees.
In addition to the aforementioned contract renewal with the largest customer, the port's 10-year agreement with its multi-day cruise
operator that operates the “Grand Celebration” extends through 2025 and they expect to add a second ship in April 2018 to increase
to two multi-day cruise ships. The port also recently replaced one customer with a new one, Berth 1 International, under a three year
agreement with better terms than the leaving customer. This also opens the port to a new service that may be beneficial long-term as
the docking space for private yachts in the region is reportedly in high demand with limited supply.
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The port's marketing efforts have helped to retain most existing customers, while also replacing others. The port's capital expenditures
and optimization of its facilities and tenant locations has also provided opportunities for expansion of existing customer operations
while providing room for new potential tenants. This strategy is forecast to continue according to the current five year capital
improvement plan.
Financial Operations and Position
While two hurricanes passed over the port in October 2016 and September 2017, the damage to the Port was minimal compared to
past hurricanes and the Port has filed claims with FEMA for approximately $450,000. The repairs are currently ongoing and the port is
working with FEMA officials to finalize and submit reimbursement claims for a total of about $1 million.
As a result of the hurricanes, cargo tonnage declined modestly in FY 2017 (which ended September 30) by 1.4% but this is forecast to
increase in FY 2018 owing to additional cargo related to the hurricane recovery efforts in the region. Cruise passenger volumes declined
by 14% in FY 2017 after exceeding 500,000 in FY 2016 and most of this decline was driven by a drop in multi-day cruise passenger
volumes related to the two hurricanes. In contrast, the port's container (TEU) volume increased by 8% in FY 2017 to 282,290 TEUs
from 260,324 TEUs in FY 2016. The port anticipates FY 2018 container volume will even higher as the TEUs through the first two
months of FY 2018 are up 2% with tonnage up over 8% over FY 2017.
FY 2017 unaudited results improved with higher revenues from mulit-day cruises leading to better financial metrics compared to FY
2016, despite Hurricane Irma hitting the port in September, the port's last month of its fiscal year. The port's net revenue debt service
coverage ratio (DSCR) as calculated by Moody's is estimated to have improved to about 1.9x in FY 2017 from 1.6x in FY 2016, showing
continued improvement in DSCRs from the depths of the recession. Forecast metrics are expected to remain in this 1.6x to 2.0x range
unless the port's cargo and cruise volumes decline, it loses a large customer, or a catastrophic event unexpectedly occurs. Depending on
the severity of stress, these pressures could quickly weaken DSCRs, as was the case in FY 2008 and FY 2009 when the port violated its
rate covenant.
After the second hurricane passed over the port in September 2017, the multi-day Grand Celebration Cruise contracted with FEMA
for three months (October through December) to support hurricane relief efforts. These are the first three months of FY 2018 and we
expect the impact to the port to be limited as the cruise line has compensated the port for some lost revenues and the port's marketing
costs were lower during the down time which is typically the peak marketing time prior to the peak winter cruise season in South
Florida. The Grand Celebration is set to return to the port on December 23, 2017 and a second ship is set to begin sailing in April 2018.
The second ship will bring a 60% increase in passengers and more revenue for parking and passenger fees.
LIQUIDITY

The port's liquidity has improved to 820 days cash on hand in FY 2016 and has reportedly remained stable at this level in FY 2017. This
is notably higher compared to the historical range of 400 to 460 days cash on hand since the recession. Some of this cash will be used
for capital investments over the next few years, but with coverage ratios relatively more predictable over the next couple of years, we
expect this used cash to be replenished and overall liquidity to remain strong. Gradual deleveraging has also led to a steady upward
trend in the port's cash-to-debt ratio which hit a new peak of 70.6% in FY 2016. We expect this ratio will continue to improve as the
port annually amortizes its debt through 2026 and maintains its strong internal liquidity over time.
The port also has several million of restricted funds for future capital projects that are excluded from our liquidity calculations as they
can only be used for planned capital investment. Palm Beach Port District committed to spend $37.5 million from 2018 to 2022 and
only spent $11.7 million so far. Half of the $26 million is grant eligible, which gives the port excess cashflow over the next four years to
meet the funding requirements. Moody's notes that the port's liquidity position is key to its rating and if liquidity notably declines due
to the use of funds for capital or other purposes, the credit rating could be pressured.
DEBT STRUCTURE

Debt and Other Liabilities
At the end of FY 2017, the port had about $24 million of parity senior lien debt outstanding that fully amortizes over the next 10 years,
maturing in 2026. The port's low leverage remains a credit strength, with debt-to-operating revenues of 1.6x and a debt ratio of 16%
in FY 2016. These leverage metrics should continue to improve given the port's modest capital improvement plan that is forecast to
be primarily funded from cash reserves, excess cash flow, and state and federal grants. The berth 17 enhancement project is a few
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weeks away from completion and is expected to be dedicated to smaller vessels while the berth 1 expansion project is forecast to be
completed in 2019.
LEGAL SECURITY

The bonds are secured by a pledge of the port's gross revenues. Additional security is provided by a rate covenant requiring net
revenues to be 125% of Maximum Annual Debt Service (MADS) when including recurring operating grants or 110% of MADS if there
are no recurring operating grants; an additional bonds test requiring net revenues in 12 consecutive of the past 24 months to be 125%
of MADS to issue additional debt; and a cash funded debt service reserve fund (DSRF) at the lesser of the standard 3-pronged test. Of
note, the port did not meet its 110% rate covenant in both FY 2008 and FY 2009.
DEBT-RELATED DERIVATIVES

None.
PENSIONS AND OPEB

Moody’s adjusted net pension liability (ANPL) in 2016 for Palm Beach Port District was about $22 million, compared to its reported
net pension liability of $3 million. Unfunded pension liabilities are not considered to have a material impact on the port's credit profile,
particularly as it has no new debt plans for several years and a low leverage profile. Moody's adjusts the reported pension liabilities of
entities that report under governmental accounting standards, to enhance comparability across rated issuers. Under governmental
pension accounting, liabilities are discounted using an assumed rate of investment return on plan assets. Under our adjustments, we
value liabilities using a market discount rate for high quality taxable bonds, a proxy for the risk of pension benefits. Palm Beach Port
District continues to pay its annual actuarial required contribution (ARC).
Management and Governance
Palm Beach Port District is governed by a Board of Commissioners, composed of five members elected by voters within the district. The
Board approves budgets and provides oversight of the port's operations.

Other Considerations: Mapping to the Grid
Moody's evaluates Palm Beach Port District under the Public Ports Revenue Bond Methodology and the grid indicated rating after
notching below is A3, which is three notches above the Baa3 rating on Palm Beach Port District's revenue bonds. The difference
between the grid indicated rating and the actual rating reflects the recent growth in the port's revenues and improved financial metrics
balanced against a highly concentrated customer profile and an expected level of volatility given small scale of operations.
The grid is a reference tool that can be used to approximate credit profiles in the public port industry in most cases. However, the grid
is a summary that does not include every rating consideration. Please see the methodology for Public Port Revenue Bonds published in
December 2013 for more information about the limitations inherent to grids.

5

21 December 2017

Palm Beach Port District, FL: Update to credit analysis after outlook changed to positive from stable

INFRASTRUCTURE AND PROJECT FINANCE

MOODY'S INVESTORS SERVICE

Exhibit 3

Palm Beach Port District, FL Methodology Scorecard
Factor

Score

Metric

a) Port Size (Operating Revenues) (000s)

B

16,640

b) Quality of Service Area and Competition

Ba

c) Operational Restrictions

Baa

a) Financial Revenue Variation
(5-year operating revenue CAGR)
b) Customer Diversity

Aaa

3. Capital Program

a) Capital Needs Requiring Leverage

Aa

4. Key Credit Metrics

a) Net Revenues DSCR (3 year avg)

A

1.68x

b) Debt to Operating Revenue (3 year avg)

Aa

1.91x

1. Market Position

2. Diversity and Volatility

Subfactor

Not ching Considerat ions

6.90%

Caa

Not ch
1 - Tax Support for Operations

-0.5

2 - Liquidity- Cash to Debt

0.5

70.6%

Scorecard Indicat ed Rat ing:
Source: Moody's Investors Service
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